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Hemco’s Ibarra thinks outside 
the box 
HOUSTON — With just four weeks 
remaining before one of the nation’s larg-
est industry trade shows, Hemco Industries 
Inc. was in need of more booth displays. 
That’s when the company asked its Senior 
Fabricator Hector Ibarra to step in. 
 When Ibarra, who has been with the 
company for 33 years, was asked to build 
a simple scale model of the company’s 
XHM four-way adjustable gangway, 
used primarily for rail car and tanker 
truck access, he immediately accepted the 
challenge. A few days later, Director of 
Operations Greg Haug walked the produc-
tion floor and discovered Ibarra didn’t 
specifically follow his instructions.  
 “I asked for ‘simple,’ yet there Hector 
was, constructing a magnificent, fully 
operational scale model of Hemco’s XH 
series gangway,” said Haug. “The level 
of detail involved in making scale parts 
for this gangway is significant, but not for 
Hector. He custom made intricate bearing-
like parts, locking mechanisms and even 
hand-wound torsion and balance springs. 
He simply wouldn’t have it any other way. 

He wanted to deliver only his very best.”
 The finished product is a four-way, 
fully adjustable gangway, z-axis up-down, 
yaw pivot left-right, main platform exten-
sion and full vertical retraction of the main 
platform for safe storage.
 According to Haug, in the future, 
Ibarra will be creating more scale models 
for Hemco’s trade shows and its outside 
sales representatives. He is also an integral 
part of Hemco’s product design and prod-
uct improvement teams.
 For more information, visit www.
hemcobic.com or call (877) 305-9902. •
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 Hemco’s Hector Ibarra will be creating more 
scale models for Hemco’s trade shows and its out-
side sales representatives.

L eadership is determined by what you do, 
not just by the passion that drives you 

or the results you achieve. World-class 
organizations are realizing the importance 
of moving the focus in operations away 
from results and toward performance. 
Outlined below are six practices to facili-
tate this journey.
 • Live Emerson’s quote — Ralph 
Waldo Emerson once said, “What you do 
speaks so loudly that I cannot hear what 
you say.” Behavioral integrity is a criti-
cal principle of great leaders. Successful 
executives reach an eventual point of real-
ization: telling others to “support safety” 
pales in comparison to showing them 
what support looks like (and also what it 
doesn’t). Can your employees provide any 
example where a leader was observed not 
following a policy or rule that is expected 
of employees? Hypocrisy is known to be 
demotivational to organizational culture. 
Ensure what you do reinforces the mes-
sage sent to the organization. 
 • Encourage specific safe precautions 
— “Be safe today” stated 10 times a day 
will certainly add more value than remind-

ing once a week, or once a month. But is “be 
safe” sufficient advice? What, specifically, 
does “be safe” really mean? For ownership 
and personal accountability of risk reduction 
to occur, there needs to be a focus on what 
specifically one can do to personally miti-
gate risk they are exposed to. Off-the-job 
topics are also necessary to further this level 
of personal ownership.
 • Always be positive about safety with 
employees — Occasionally new regula-
tions or legislation will be passed that offer 
little value to the operations supervisor or 
manager. A salaried leader voicing this 
frustration in front of his direct reports 
is not tolerated in excellent cultures. A 
feeling of frustration is occasionally to be 
expected. Voicing this to leadership and the 
safety department is encouraged. However, 
exposing your employees to lack of support 
of a company direction will often result 
in further disconnect from organizational 
direction or objectives. 
 • DOC vs. COP (Demonstrate opportu-
nities to care, rather than catch opportuni-
ties to punish) — Regretfully, some actions 
carried out with the purpose of improving 

safety performance leave employees with 
the sense of being policed in safety, rather 
than feeling cared for. There are two types 
of feedback that are often given. A COP 
might say, “I’m concerned you were driving 
20 above the speed limit; let’s talk.” A DOC 
might say, “I’m concerned about your medi-
cal test results, and I’d like to speak with 
you.” When giving feedback, it is important 
you do so in a manner that lets people know 
you truly care, rather than punishing them. 
Try to sound more like a DOC than a COP.
 • Eliminate barriers to safety — We 
must never forget people are motivated to 
perform for a reason. If we do not address 
the reason, we will perpetuate a barrier to 
safe performance. Most people are motivat-
ed to work safely. Often the job of a leader 
is to identify and eliminate what is demoti-
vating them, or getting in their way. These 
demotivators are either internal (compla-
cency, knowledge, risk-identification, focus, 
etc.) or external (organizational, physical, 
design, etc.).
 • Remember the dash — When you 
retire or leave your organization, few will 
remember in detail the date you started and 

the date you left. What they will remember 
is all that happened within the dash in-
between the dates. Be proactive in your 
leadership legacy and remember: how you 
feel is important, but it’s what you do that 
i s critical.

 Shawn M. Galloway is the president of 
ProAct Safety. As a professional speaker, 
executive coach and adviser, he has helped 
hundreds of international organizations 
achieve and sustain excellence in culture 
and performance. Galloway is also the 
host of the highly-acclaimed weekly podcast 
series, “Safety Culture Excellence®.” 
 For more information, contact 
Galloway at (800) 395-1347 or info@
ProActSafety.com. •
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When giving feedback, it 
is important you do so in 
a manner that lets people 
know you truly care, rather 
than punishing them.
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