APPA Conference:

Leadership Coaching

NSC TX Safety
Conference:

Achieving Safety Excellence in a
Lean Environment

Teaching
Supervisors to be Safety Coaches

Industry Week's Best
Plants Conference:

Sustainable Safety Cultures

al et

Conference:

Safety Metrics: The Big Picture

ASSE Region II1
Annual PDC:

Safety Metrics: The Big Picture

Rocky Mountain
Health & Safety
Conference:

Leadership Safety Coaching

10th Annual BBS

Conference:
Rehaviar-Rased Safetv

Advanced Cultural & Behavioral
Tactics

Teaching Supervisors to be Safety
Coaches (TtT)

Observer Training

Advanced Data Analysis with
ProAct 2.7

Coal Prep 2011:
Sustainable Safety Cultures

Electrie Power

Conference:

Achieving Safety Excellence in a
Lean Environment

Safety Culture

Updates

Fear & Inspiration

"Anyone can sit on their tail in a
position of power, presenting
edicts with accompanying
punishments for
nonconformance. Inspring
discretional effort, on the other
hand, requires using your
head."

Innovate or Follow
Careless adoption of a best
practice may result in placing
dangerous blinders on
individuals within the
organization, ceasing the
search for vital fresh
approaches. Someone,
somewhere, pioneered the
approach you are considering.
Is your goal to innovate or
follow?

For Sustainable Safety,

Leaders Must Do More
Coaching, Less Policing
Working only to obey the rules
and wear PPE typically creates
minimal effort safety cultures
without proactive employees.

How to Destroy an
Effective Culture
Utilizing fear is an effective
conquering tactic... While it
might work to move an
organization from dismal in
safety performance to average,
it is te most ineffective
approach to achieve and
sustain excellence in culture
and performance.

Why We Fail to See Risk

Every second, countless bits of
information are resented to

us... The brain of a safety
professional has been trained in
a manner that facilitates the
necessary recognition of risk. It
is possible for others to benefit
from this training as well.

Preparing Workers for

S Improvemer

A common reason for failure of
safety improvements is
inadequate preparation of
workers to understand and
support the new effort.

#171 - Communicating
Safety: Can I Get A
Receipt?

#170 - Challenging,

Changing Five Dangerous
Per lons

#169 - The Five Most
Dangerous Safety

Perceptions: The Belie
Barriers to Excellence

#168 - Personal Family
Safety Focus: Do You

Have One?

#167 - Asking the Right
testions: A Critical Ste

to Safety Improvement

#166 - 3 Crucial

Precautions to Prevent
Slips. Trips and Falls

#165 - Behavior- Based
Safety: The Piece

Forgotten




