Updates

Happy New Year!

We wanted to start of the year right - with an update! Each month, you will receive an "Updates"
newsletter with our most recent resources (articles, podcasts, videos), as well as our upcoming
events (speaking engagements, public workshops).

We know your inbox space is precious, so now you can find it all in one place! As always, we
welcome your suggestions. You may change your email preferences at any time by using the links

at the bottom of every email.
Sincerely,

Traci Long
ProAct Safety

ASSE SeminarFest:

Using Near-Miss Data for
Successful Loss Control

Training Supervisors to be Safety
Coaches

A Balanced Scorecard Approach to
Determine Safety Program
Effectiveness

IADC HSE&T

Conference:
Teaching Supervisors to Become
Safety Coaches

NSC Omaha
Breakfast Series:

Cop or Coach: How Supervisors
Can Make a Difference

Lean Behavior -
Based Safety:

Internal Consultant Certification
Workshop

Qwnership in S : The

Challenge of Increasing
Headcount

As organizations increase in
size, it can become
progressively more difficult for
safety to "operate like a well-
oiled machine and get everyone
on board." As a company or
site grows, so does the amount
of influencers. The challenge is
to ensure that positive
influencers increase while,
correspondingly, negative ones
decrease....

Challenging, Changing
Five Dangerous Safety
Perceptions (pt 2)
Positive perceptions about
safety are critical to safety

excellence; they harness
significant conditioning influence
on employees....

#164 - Black Holes of
Safety

Gain Visible Progress Through
Identification and Prevention

#163 - Behavior- Based
Safety: The Piece

Forgotten

#162 - Achieving FAST
Safety Performance

Impact

#161 - Frequently
Injured: Fire the Person
or Fix the Problem?

#160 - Do You Manage or
Influence People?

The Result: "Have to" Versus

"Want to" Attitudes

#159 - Do You Have
Safety Volun-tolds?

#158 - Know Your People



