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Safety Culture: A Matter of
Characteristics or
Capabilities?

During World War 11, the American
military gained a reputation around
the world for having a "can do"
culture. They tended to quickly
identify problems and address them
with creativity, tenacity, and a lot of
teamwork. This culture was seldom
described by its characteristics, but
it was known for its capabilities and
for the results it accomplished.

Quercoming Tomorrow's
Challenges: The

Transformational HSE
Leader

Health, Safety and Environmental
(HSE) professionals face an
increasing challenge - one that
intensifies with each new
hypercompetitive priority. It is little
wonder why organizations strive to
mvoe safety from a priority to a
value. To create these shared
values within an organization, they
must be reinforced at or near the
point of decision. In principle, this
always holds true. In practice,
accomplishing this grows
increasingly difficult.

Executive Decision: Enabling
or Hindering Safety Progress
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risk is one of the more complicated Safety: The Challenge of

tasks | perform. Largely, this is due
to hundreds of ways risk disguises

itself as normal, everyday

situations. Unfortunately, for
executives, the further a company is
on the path to sustainable safety
culture excellence, the more difficult
it can be to identify risk.

The Contributing Factors of
Behavior-Based Safety

Eailures

Whether you like it, love it, or have
never heard of it, behavioral safety
processes have now created value
and controversy for thirty years.
Multiple methodologies argue for a
dominant position in the
marketplace resulting in confusion,
closely held secret magical
formulas, and strengthening an
often dangerous resolve to do-it-
yourself.

I Had Your Attention, Now
What? Ensuring
Communication Effectiveness
Communication, by nature, if hyper-
competitive. Safety has information
to share; as does quality,
production, Human Resources,
Payroll, Customer Service, etc.
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