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Lean BBS Certification Workshop

ProAct Safety® has successfully certified over one thou-
sand Internal Consultants across every major industry. The
Lean BBS® Internal Consultant Certification Workshop is
designed for organizations that desire to internalize and
sustain their own approach to Behavior-Based Safety (BBS).

This intensive, highly interactive workshop will fully qualify
attendees to return to their organizationsand design a
customized plan to strategically implement or improve an
existing Behavior-Based Safety process. This approach is
ideal for companies who want to maximize their own
ability to implement the most effective and efficient
approach to BBS, regardless of challenging industry or
logistics, or who want to ensure a proven approach to find
new sustainable results while minimizing outside costs.

Creating Internal Capabilities

This workshop will train participants to utilize ProAct
Safety's proven Lean BBS® methodologies for facilitating an
implementation. Most importantly, it will prepare the
attendees to anticipate and address the issues that can
challenge the success to Behavior-Based Safety
approaches. Participants will be able to identify opportuni-
ties to minimize the perception of change, achieve the
quickest success possible, and ensure long-term process
sustainability.

This approach is not a train-the-trainer course, nor is it
intended to teach individuals to simply deliver training on
Behavior-Based Safety. Every site will have its own unique
challenges and cultures. To allow the internal consultants
the most opportunities for success, it is extremely impor-
tant they understand and internalize the strategies to
identify the site-specific variables that have become, or
could become, problematic barriers.

Lean BBS® utilizes aspects of performance and quality
systems to drastically reduce the typical internal resource
requirements of a Behavior-Based Safety process. Lean
Behavior-Based Safety® focuses on leveraged use of
resources resulting in quicker and more sustainable results
in a shorter time, with less disruption to operations, and
less resistance from workers and unions.

Advanced Elements:

- Change Management: The psychology of resistance to change,
and how to avoid creating resistance

« Culture Change Strategies - A Best Practices Approach

+ Advanced Assessment Strategies - Developing Quick Wins

« Building understanding and support for the BBS process prior
to assessment or implementation

- Strategic options for implementation that customize the
process for the site culture

REGISTER ONLINE AT

www.ProActSafety.com/events

Previous Attendees Said:

"Coverage of the subjects and the
corresponding materials made it very
easy to see what the facilitator was
trying to get across. The graphics and
videos are excellent enablers to learning
the process. The approach is simple and
logical”

-Attendee, August 2012

“Terry and Shawn were obviously very
knowledgeable about the subject. Their
experiences enabled them to speak with
poise and confidence.”

“I'think you guys do a great job of
covering that much material in 3 days.”

“Thank you for not trying to SELL the
concept. Your programatic approach to
the topic made it a no-brainer to ‘buy
into’”
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WHO SHOULD ATTEND?

Corporate & Site Safety Professionals, Trainers, and Process
Facilitators. Attendance is limited. This allows for an
intimate setting and the ability to move through advanced
topics at a fast pace.

INVESTMENT
$5,000 per attendee
(Recommended Option -Lean BBS® Training Materials License)

CM POINTS

This event contains 19 hours of technical contact time and
is eligible for ABIH CM and BCS P COC credit.

DATES

25-27 February (The Woodlands)
6-8 May (The Woodlands)

9-11 September (London)

21-23 October (The Woodlands)
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