es( AP

Lobby

12:00pm - 1:00pm  (Registration

Breakout 1 Breakout 2 Breakout 3

Observation Steering Team Meeting Data Analysis & Problem Solving
1:00pm - 5:00pm Principles & Advanced Tactics Principles & Advanced Tactics Principles & Advanced Tactics

ProAct Safety, Inc. P-T]ProAct Safety, Inc. P-2|NuDatum Software P-3

0 e Da ednesday, April 16

Lobby General
7:30am - 8:30am Registration Continental Breakfast

General

8:30am - 9:00am

Introduction & Opening Comments

Shawn Galloway - President & 0O, ProAct Safety, Inc.

9:00am - 10:00am

Keynote: Safety Cultures - Finding the Best Balanced Approach

Terry Mathis - CEO, ProAct Safety, Inc

Break - 15 Minutes

General Breakout 1

Training Training

(reating & Closing the Communication Management & Supervisors: When, and When Not
10:15am - 11:30am

Loop to be Involved

ProAct Safety, Inc. 2|ProAct Safety, Inc. 3

General
11:30am - 1:00pm  [Networking Lunch

General Breakout 1 Breakout 2

Presentation Presentation (ase Study

1:00pm - 2:00 pm

Sustainable Safety Cultures

Using a Behavioral Approach to
Focus on Hand Injury Prevention

Challenges of a Global Approach to
Developing World-Class Safety

ProAct Safety, Inc. 4|ProAct Safety, Inc. 5|Georgia-Pacific, LLC 6
Break - 15 Minutes

General Breakout 1 Breakout 2

(ase Study Presentation (ase Study
S 15pm- 3150 :\gvagc(l)rllg (‘)b‘servers - T‘ralnlng, Role Whe:n No One's Around.. A Focus.on Challenges of a Mobile Workforce

y taining Commitment Driving & Self Observations Tactics

Saint Gobain Vetrotex America, Inc. 7 |ProAct Safety, Inc. 8|Reliant Energy - Mobile Maintenance 9
Break - 15 Minutes

General Breakout 1 Breakout 2

3:30 pm - 4:30pm

Panel Discussion
Safety Culture Assessments & Planning

for Change
10a

Panel Discussion

Labor Unions & Behavior-Based Safety

10b

Panel Discussion
Safety Observer Burnout &

Motivation
10c

General

4:30pm - 5:00pm

Setup for Team Expo

5:00pm - 6:00pm

Team Expo & Social

6:00pm - 8:00pm

Dinner with Entertainment




ProAct Safety 2008 Conference: Safety Culture Excellence

General Conference Day 2: Thursday, April 17th
General

8:00am - 8:30am

Continental Breakfast

General

8:30am - 8:45am

Introduction & Opening Comments
Shawn Galloway - President & C00, ProAct Safety, Inc

8:45am - 9:45am

Keynote: Safety Cultures - Industry Trends, National Needs

Steve Minter, Publisher & Editoral Director - Occupational Hazards/Responder Magazine 11
Break - 15 Minutes

General Breakout 1 Breakout 2

Moderated Discussion Moderated Discussion Moderated Discussion

Culture Steering Teams & Observation [Internal Consultant Challenges: Support Challenges: Managers,
10:00am - 11:30am . o .

Challenges Strategies & Opportunities Supervisors & Employees

12a 12b 12

General
11:30am - 1:00pm  [Networking Lunch

General
1:00pm - 2:00pm Lean Principles, SWOT, and KPI's for BBS

Shawn Galloway - President & C00, ProAct Safety, Inc 13
Break - 15 Minutes

General Breakout 1 Breakout 2

Panel Discussion Panel Discussion Panel Discussion

Continuous Improvement & Motivation Strategies: Rewards &  [Start-up Strategies: Lessons
2:15pm - 3:30pm . N . . . .

Maintaining a Results Orientation Incentives - Getting People Engaged|Learned & Practical Strategies

142 14b 14¢

Break - 15 Minutes

General

3:45pm - 4:30pm

Off-The-Job Safety & Future Trends

Terry Mathis - CEO, ProAct Safety, Inc

Conference Concludes
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